District Health Assessment for Multiple District 2 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T1 T(6) 36 0 36 0% 0 5 -5 1,217 0 1,217 115 198 -83 -6.38% 1,280 34 33% 72 88 0% 36% 14% 8% 0 0
272 44 0 44 0% 1 1 0 1,327 0 1,327 141 115 26 2.00% 1,300 30 52% 6 7 100% 32% 0% 0% 0 0
2713 T(24) 33 0 33 0% 0 1 -1 809 0 809 7 82 -1 -1.34% 792 25 48% 84 5 100% 30% 9% 6% 6 0
2E1 55 0 55 0% 1 1 0 1,278 0 1,278 133 192 -59 -4.41% 1,286 23 55% 36 6 0% 29% 5% 4% 0 0
2E2 7 0 7 0% 0 1 -1 2,140 0 2,140 198 279 -81 -3.65% 2,148 30 37% 1 1 100% 18% 0% 3% 13 4
2X1 63 0 63 0% 0 1 -1 1,802 0 1,802 228 289 -61 -3.27% 1,781 29 54% 4 14 0% 11% 0% 6% 10 0
2X2 T(23) 48 0 48 0% 1 4 -3 1,090 0 1,090 127 247 -120 -9.92% 1,127 23 54% 17 81 0% 21% 6% 4% 8 0
2X3 57 0 57 0% 0 3 -3 1,601 0 1,601 166 257 -91 -5.38% 1,708 28 35% 1 64 33% 9% 2% 4% 8 2
2A1 49 0 49 0% 3 0 3 1,318 0 1,318 214 143 71 5.69% 1,230 27 57% 0 0 0% 31% 0% 2% 5 0
2A2 65 0 65 0% 0 0 0 1,743 0 1,743 106 226 -120 -6.44% 1,821 27 38% 0 0 0% 26% 5% 6% 11 0
2A3 T(24) 52 0 52 0% 0 2 -2 1,189 0 1,189 86 107 -21 -1.74% 1,162 23 58% 12 1 50% 33% 13% 6% 13 6
281 53 0 53 0% 0 0 0 1,731 0 1,731 187 166 21 1.23% 1,732 33 42% 0 0 0% 21% 2% 6% 8 0
282 56 0 56 0% 0 2 -2 1,639 0 1,639 145 213 -68 -3.98% 1,700 29 43% 12 23 100% 23% 2% 2% 8 0
283 53 0 53 0% 0 0 0 2,085 0 2,085 324 274 50 2.46% 1,962 39 34% 0 0 0% 15% 0% 2% 9 0
284 83 0 83 0% 0 2 -2 2,434 0 2,434 187 323 -136 -5.29% 2,500 29 37% 4 5 100% 16% 1% 2% 10 2
285 60 0 60 0% 0 0 0 2,246 0 2,246 210 180 30 1.35% 2,199 37 23% 0 0 0% 10% 3% 3% 11 0

878 0 878 0% 6 23 -17 25,649 0 25,649 2638 3,291 -653 -2.48% 25,728 29 43% 27 305 39% 21% 3% 4% 120 14
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District Health Assessment for Multiple District 3 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 37 0 37 0% 0 1 -1 893 0 893 83 101 -18 -1.98% 904 24 35% 22 21 100% 30% 0% 0% 9 1 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 947 0 947 63 53 10 1.07% 943 27 34% 0 0 0% 40% 6% 0% 7 0
3L T(24) 36 0 36 0% 0 0 0 750 0 750 34 55 -21 -2.72% 792 21 56% 0 0 0% 42% 0% 3% 9 3
3A T(24) 33 0 33 0% 0 1 -1 897 0 897 59 68 -9 -0.99% 907 27 42% 4 6 0% 36% 12% 0% 7 4 2nd VDG
3H T(24) 27 0 27 0% 0 0 0 788 0 788 41 79 -38 -4.60% 850 29 37% 0 0 0% 15% 0% 4% 4 0
168 0 168 0% 0 2 -2 4,275 0 4,275 280 356 -76 -1.75% 4,396 25 41% 13 27 50% 33% 4% 1% 36 8
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District Health Assessment for Multiple District 7 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 0 1 -1 818 0 818 87 107 -20 -2.39% 826 26 44% 55 1 100% 28% 0% 3% 6 0
71 T(24) 39 0 39 0% 0 3 -3 883 0 883 62 153 -91 -9.34% 975 23 54% 39 42 0% 26% 3% 3% 9 0
70 T(24) 30 0 30 0% 1 0 1 736 0 736 63 68 -5 -0.67% 750 25 50% 0 0 0% 30% 0% 0% 6 0
7N T(24) 35 0 35 0% 0 1 -1 738 0 738 60 59 1 0.14% 768 21 54% 47 1 100% 26% 3% 0% 6 3
136 0 136 0% 1 5 -4 3,175 0 3,175 272 387 -115 -3.50% 3,319 23 51% 44 44 40% 27% 1% 1% 27 3
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District Health Assessment for Multiple District 8 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 23 0 23 0% 0 1 -1 876 0 876 58 67 -9 -1.02% 898 38 30% 12 15 0% 26% 9% 4% 0 0 2nd VDG
81 T(24) 27 0 27 0% 0 0 0 725 0 725 37 74 -37 -4.86% 754 27 1% 0 0 0% 26% 0% 0% 7 0
80 T(24) 30 0 30 0% 0 1 -1 787 0 787 47 69 -22 -2.72% 805 26 40% 62 7 0% 43% 20% 0% 0 0 2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 1,001 0 1,001 90 74 16 1.62% 927 26 45% 62 0 100% 21% 0% 0% 5 2
8s T(24) 39 1 40 0% 0 0 0 1,121 23 1,144 89 122 -33 -2.80% 1,173 29 33% 0 0 0% 28% 3% 8% 8 2
157 1 158 0% 0 3 -3 4,510 23 4,533 321 406 -85 -1.84% 4,557 29 38% 45 22 33% 28% 6% 3% 20 4
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District Health Assessment for Multiple District 26 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 41 0 4 0% 0 3 -3 1,149 0 1,149 73 97 -24 -2.05% 1,176 28 46% 15 13 67% 24% 5% 0% 7 4
26 M2 41 0 4 0% 0 2 -2 1,443 0 1,443 103 156 -53 -3.54% 1,502 35 24% 73 20 100% 10% 2% 0% 9 0
26 M3 59 0 59 0% 0 0 0 1,396 0 1,396 105 104 1 0.07% 1,438 24 49% 0 0 0% 39% 0% 0% 8 0
26 M4 60 0 60 0% 0 0 0 1,324 0 1,324 68 85 17 -1.27% 1,341 22 48% 0 0 0% 30% 2% 0% 10 0
26 M5 T(14) 51 0 51 0% 0 1 -1 1,210 0 1,210 92 117 -25 -2.02% 1,247 24 45% 5 15 100% 29% 0% 2% 7 0
26 M6 T(22) 49 0 49 0% 0 1 -1 1,136 0 1,136 51 108 -57 -4.78% 1,203 23 45% 51 14 0% 31% 6% 0% 9 0
26 M7 39 0 39 0% 0 3 -3 1,408 0 1,408 90 136 -46 -3.16% 1,467 36 38% 37 31 67% 5% 0% 0% 4 0
340 0 340 0% 0 10 -10 9,066 0 9,066 582 803 -221 -2.38% 9,374 27 43% 36 93 70% 26% 2% 0% 54 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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